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“At 10KC, we understand the weight first impressions carry at a new job. 

Our onboarding strategy is built with the intention of forming positive 

employee experiences that will bolster the likelihood of employees 

committing to organizations from Day One.”


Dave Wilkin, Co-founder, Ten Thousand Coffees
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Overview

We’re in the midst of a war for talent - businesses are competing to secure the best 

talent at considerable cost to source and interview. However, candidates often have a 

five star experience throughout the interview process only to arrive at an onboarding 

experience that falls short of expectations. 


Poor onboarding impacts retention, productivity and belonging and represents a huge 

financial cost to the business if new hires aren’t retained - with estimates ranging from 

50-200% of their salary (Gallup).

Onboarding is more important than ever in a competitive 

talent market

Organizations with strong onboarding 

practices improve employee retention by 

82%.

20% of new hires leave for a new 

opportunity within the first 45 days on the 

job. 


Satisfaction among new hires increases 

by 36% when they have an onboarding 

buddy.


Here’s what we know:


The problem? Current onboarding solutions are tedious, unstructured and far too 

technical. They miss the mark on providing the skills and relationships that set new 

employees up for success and drive an early sense of belonging. 


http://tenthousandcoffees.com
https://www.gallup.com/workplace/247391/fixable-problem-costs-businesses-trillion.aspx
https://hbr.org/2021/06/how-to-re-onboard-employees-who-started-remotely
https://hbr.org/2021/06/how-to-re-onboard-employees-who-started-remotely
https://www.hci.org/blog/why-new-employees-quit
https://hbr.org/2019/06/every-new-employee-needs-an-onboarding-buddy
https://hbr.org/2019/06/every-new-employee-needs-an-onboarding-buddy
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Solution

Ten Thousand Coffees is an enterprise software platform for 

onboarding, networking, and informal talent development 

experiences.



We help every new employee get the onboarding support they need to succeed. We do 

this by providing software that delivers:



REACH & SCALE

Match 1000s of new hires with an 

onboarding buddy with the click of a 

button.

MEANINGFUL CONNECTIONS

Create high-impact employee 

connections for new hires through high-

quality matches using our 98% match 

quality score.

EASY TO USE

Our software is embedded in your pre-

existing platforms. Designed to fit into 

employees’ flow of work.

MEASURABLE RESULTS

We provide data on employee sentiments, 

program insights, engagement levels, 

adoption rates – all in real-time making 

the feedback actionable.

FLEXIBLE DEVELOPMENT PROGRAMS

We provide off-the shelf programs for all 

your new employees. Already have an 

onboarding program? Use our platform to 

deploy it at scale.

REWARDS PARTICIPANTS

Our platform recognizes the employees 

that are connecting and supporting new 

hires at your organization in real-time.

Here’s what our past participants say: 

The best part? Your employees will love 10KC.

98% want to continue 

their relationship/

connection post 

program


88% said the program 

helped them make 

progress towards their 

career development goals

93% want to be 

notified about 

future program 

offerings

http://tenthousandcoffees.com


Outcome(s)


↑ Skill Development


↑ Role Effectiveness


↑ Onboarding Experience Satisfaction
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How it Works

1-1 Onboarding Buddy 

Programs


Match new hires with seasoned 

employees for a guided experience 

focused on the organizational and social 

aspects of onboarding.


Our programs provide structured 

curriculum and resources tailored to your 

onboarding needs.


Outcome(s)


↑ Access to senior leaders 


↑ Connection to company


↑ Enterprise Understanding

Scale Onboarding with Office 

Hours


An interactive format for leaders to connect 

with new hires as part of their onboarding 

and build rapport.


Ensure purposeful connections and 

conversations with solution templates 

curated to your audience’s interests.

Create an engaged community through our high impact 

onboarding solution.



10KC Features

http://tenthousandcoffees.com
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Provide sufficient knowledge of the new hire’s 

role, job history and time to devote to assisting 

the new hire. 


Make sure they’re supported in their day-to-day 

work with the addition of this new responsibility 

and can reprioritize workload if needed. 


Let buddies know the partnership is time-

bound to the first 90 days. 


Select buddies who have the same manager as 

the new hire to ensure the buddy is given time 

to support the new hire.


Orient new hires to the business context, 

culture and politics. 


Facilitate connections to people whose 

support is necessary or helpful. 


Help navigate the organization’s processes 

and systems. 


Make the new hire feel supported. 

How Leaders can set Buddies up 

for Success


The Role of the Buddy


Outcome(s)


↑Sense of belonging


↑Cross-team learning opportunities 


↑Connection to colleagues

Smart Match Introductions


Automatically match new hires with 

colleagues, leaders and mentors to build 

the network they need to feel supported. 


Easily break the ice with guides that keep 

ideas and conversations flowing.

http://tenthousandcoffees.com
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Employee Experience


This is Michaela. 


Michaela is a new employee at Company Co. 


She’s set up on the company hardware and has met her 

team but still feels a little lost.


Michaela wants to understand how to succeed in her 

new role but is unsure of who to turn to for advice.


How can Michaela feel reassured that joining Company 

Co. was the right decision?

Before

Michaela’s 12-month 10KC Experience

Michaela Fisher (she/her)
Marketing Manager at CompanyCo

Marketing New York

Women’s Alliance • Black Professionals Network

2-4 Pre-boarding check-ins 

First 90 Days

Ü She will attend orientation 
events hosted by leaders on key 
company initiatives and values to 
create a sense of connection 
with her new company.

8 Onboarding buddy meetings

Ü Michaela will connect with her 
manager or buddy bi-weekly 
between her offer acceptance 
and start date. 

3+ Monthly orientation events

Ü Once she starts, she’ll be matched 
with a full-employee for 8-weekly 
meetings focused on 
organizational culture and team 
dynamics. 

2+ Onboarding cohort connections 

Beyond 90 Days

Ü She will attend more leader-
hosted events on key company 
initiatives.

8+ Cross-team connections 

Ü Michaela will be connected to 
other members of her cohort to 
continue building her relationships. 


3+ Quarterly leader-led events 

Ü She’ll be matched with colleagues 
across the organization for cross-
functional collaboration and 
networking. 

Michaela no longer feels lost or overwhelmed.


By connecting with her onboarding buddy, she’s better positioned to navigate the organization.


Through forming connections across teams and leadership levels, she understands the company’s 

culture and norms and how she can be effective.


Michaela is set up for success in her role at Company Co.

After

http://tenthousandcoffees.com
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Sample Onboarding Program

8-Week Sample Onboarding Program

Meeting 1: Getting to know each other 


Meeting 2: Understanding institutional context 


Meeting 3: Company culture & norms


Meeting 4: Company values 


Meeting 5: Navigating the organization & building 

relationships 


Meeting 6: Building your skills & career at the 

company 


Meeting 7: Key stakeholders & relationships for 

success 


Meeting 8: Final reflections 

Starting out in a new role can be daunting.  



Our Onboarding Solution automatically connects each new hire with a pre-boarding 

buddy, onboarding buddy, colleagues and leaders across the organization to integrate 

them into the culture and build their network from Day One.


We guide participants through their onboarding curriculum using conversation 

prompts and resources focused on organizational culture, relationship 

management, and company values.

Peer Peer Meet weekly for 8 weeks Same function, same level +/-1

http://tenthousandcoffees.com
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Effective Onboarding


What makes an effective onboarding program?


Prioritize organization and social 
onboarding


Effective onboarding has 3 dimensions — 

organizational, technical and social (HBR). 

Unfortunately, 58% of organizations say 

their onboarding programs focus primarily 

on HR and technical processes (Sapling 

HR), while missing the organizational and 

social aspects of onboarding that promote 

engagement and retention. 

A direct line to leadership


Access to senior leadership helps new 

employees feel connected to your 

company's cause, vision, and mission from 

day one. But only 36% of employees feel 

like their leadership is supporting them in a 

way that makes them feel engaged.


A holistic experience


The 10KC solution consistently 
addresses all 3 dimensions through a 
community approach to onboarding to 
ensure employees are not only 
prepared to work, but also feel excited 
to be part of the team.


Office Hours


Create a sense of belonging with our 
Office Hour feature, which brings 
together new hires and leaders for 
small group orientation 
conversations. 

Form connections across teams 


Employees who can reach outside their 

silos learn more, are more productive, and 

gain skills quicker. Yet, only 41% of 10KC’s 

participants believe their organization is 

effective at fostering employee 

connections. 


98% match score


Our Smart Match algorithm matches 
new hires with seasoned employees 
based on their shared interests and 
goals, creating more opportunity for 
genuine connection and mutual 
support.


Connections before Day One


First impressions matter. Meeting with an 

onboarding buddy 9x+ in the first 90 days 

increases feelings of productivity for 97% of 

new hires, and results in 36% more 

satisfaction with their onboarding 

experience (HBR).

Pre-Boarding Buddy Program


Stay connected to new hires between 
their offer acceptance and first day. 
Integrate them into your culture, ease 
new job nerves and reduce offer 
reneging.

Winning Ideas 10KC Solution

http://tenthousandcoffees.com
https://hbr.org/2018/12/to-retain-new-hires-spend-more-time-onboarding-them
https://www.saplinghr.com/10-employee-onboarding-statistics-you-must-know-in-2022
https://www.saplinghr.com/10-employee-onboarding-statistics-you-must-know-in-2022
https://www.gallup.com/workplace/321032/employee-engagement-meta-analysis-brief.aspx
https://hbr.org/2019/05/cross-silo-leadership
https://hbr.org/2019/05/cross-silo-leadership
https://hbr.org/2019/06/every-new-employee-needs-an-onboarding-buddy
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Business & Program Outcomes


At 10KC, we pride ourselves on delivering an onboarding solution 

that drives measurable outcomes.


↑ Skill Development


↑ Enterprise Understanding


↑ Career Development


↑ Career Mobility


↑ Role Effectiveness


↑ Cross-Team Collaboration


↑ Access to Senior Leaders


↑ Connection to Colleagues


↑ Connection to Company


↑ Sense of Belonging


↑ Onboarding Experience 
Satisfaction


Key Program Outcomes

New Hire Outcomes

↑ Mentorship Made Easy


↑ Rewards Participants

Buddy Outcomes


↑ Engagement


↑ Productivity


↑ Retention 


↑ Belonging


Key Business Outcomes

Starting out in a new role can be 

tricky:æ

Ú 32% of interns don’t have a 

clear career planæ

Ú 22% of employees don’t know 

who to turn to for career 

advicÕ

Ú 59% of new hires are unsure 

of who to talk to about their 

development


http://tenthousandcoffees.com
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Client List & Testimonials

Join the hundreds of companies who use 10KC to drive 

engagement, promotion and retention.


“10KC became a vehicle for change for our DEI initiatives. By hosting 

strategic sessions between leaders and diverse talent, we were able 

to radically transform the way we approach topics around race and 

inclusion. 10KC allowed me to create these safe environments where 

diverse talent could share their perspectives and feel supported by 

leaders without fear of judgment.”



Olivia Nuamah


Diversity and Inclusion Leader, PwC Canada

“With the shift to hybrid work, our focus has turned to connecting our 

teams in a more organic way. 10KC allows us to recreate those 

serendipitous hallway conversations where employees share and 

learn from each other. We also use 10KC to foster open dialogue 

between leaders and employees on mental health. Everyone has been 

impacted in some way these last two years and it is important to have 

authentic conversations as we move towards new ways of working.”



Victor Tung

U.S. Chief Technology and Operations Officer and Chief 

Information and Operations Officer, BMO Capital Markets

The world's top organizations are using 10KC's to build culture and 

drive engagement.

http://tenthousandcoffees.com
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10KC is an all-in-one enterprise platform for 

Mentorship, Connectivity, DEI, Onboarding, Early Talent 

and Leadership Development.


Our Solutions

Connectivity

Onboarding

Early Talent

Leadership Development

Diversity, Equity & Inclusion

Build culture and a sense of belonging by fostering 

connection among employees.


Advance the development and careers of diverse 

employees and allies.



Accelerate employee productivity and belonging 

through buddy programs, networks and culture-

building solutions.


Give Early Talent (interns, new grads) the connections, skills 

and support needed to jumpstart their career.


Develop and grow high potential talent and people 

managers to lead in the new world of work.


Mentorship

Enable employees to reach their career goals through effective 

mentor-mentee relationships.


http://tenthousandcoffees.com


Trusted by the world's leading 
employers to create best-in-class 
talent development experiences


